Somers Town Neighbourhood Forum
CONSTITUTION

Adopted on ...12th February 2013................

1

NAME

The association’s name is Somers Town Neighbourhood Forum (and in this document is called
the forum).

2

THE PURPOSE OF THE FORUM IS:-

To promote sustainable development* in the neighbourhood of Somers Town (see map of
area) by:

Promoting sustainable means of achieving social well-being, economic growth and
regeneration.

Improving the opportunities for and abilities of local people to secure jobs in the local
and London labour market.

Promoting a distinctive, healthy, safe and sustainable environment where people feel
valued, secure and committed.

Encouraging young people to realise their potential and play a full and active part in
the local community.

Bringing people together and celebrating cultural diversity.

*sustainable development means “development which meets the needs of the present without compromising the
ability of future generations to meet their own needs.”
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3.1

3.2

3.3

3.4

STRUCTURE AND LIABILTY

The forum shall be managed by a representative Committee who are appointed at the
Annual General Meeting (AGM) of the forum.

Unless expressly provided otherwise, the liability of all members of the forum for their
respective obligations and liabilities in trot contract or otherwise shall be several and shall
extend only to any loss, liability or damage arising from their own acts or omissions.

Where more than one of the members is liable for the same obligation or liability, liability for
the total sum recoverable shall be attributed to the relevant persons in equal shares.

Under expressly provided otherwise, under no circumstances shall members be jointly liable
for any loss, liability or damage arising from any of their acts or omissions.

CARRYING OUT THE PURPOSES
Subject to Clause 4.2, the Committee have the power to:

(1) raise funds, receive grants and donations

(2) apply funds to carry out the work of the association

3) co-operate with and support other organisations with similar purposes

(4) do anything which is lawful and necessary to achieve the purposes




4.2 Unless otherwise agreed by a unanimous vote of the members. No Committee member
shall have the power or authority to enter into any third party contractual or other legally binding
agreements on behalf of the members, and or any of the other Committee members.

4.3 Any contracts entered into on behalf of the association, and or registered members of the
forum, will be binding only on those Committee members that have authorised the contract by way
of execution of the contractual documentation.

4.4 All liabilities of the Committee shall be several. Where more than one member of the is
liable for the same obligation or liability, liability for the total sum recoverable shall be attributed to
the relevant persons in equal shares

4.5 Funds of the association may be used to indemnify any liability costs or expense that may
be incurred by the Committee in the lawful and proper administration of the association.

5 MEMBERSHIP

Membership of the forum shall be open to all residents living in the area, local ward
councillors, and all businesses and civil society organisations operating in the area.

The forum shall have a representative Committee of at least 21 and no more than 28
people representing each registered forum member, of which at least 50% shall be local
tenants and residents representatives. The Committee shall elect officers (chair, vice chair,
secretary and treasurer). The Committee membership should reflect the population make-
up and diversity of the neighbourhood:

14x people who live in the neighbourhood (representatives of tenants and residents
organisations and / or with a commitment to talk to neighbours and build constituency).

6x permanent places: 1x local councillor (can be shared), Somers Town Community
Association, Origin Housing, Francis Crick Institute, British Library, St Pancras Station.

3x local business places.

1x local schools place.

4x voluntary and community sector places.

Co-opted advisors as necessary to provide expertise and equalities guidance.

Forum working groups will be set up as necessary to advise and influence the open forum
and Committee. They will have their own membership and decision making arrangements
but should have at least one Committee member each.

The Committee will keep an up-to-date membership list of registered forum members.

The Committee may remove a person’s membership if they believe it is in the best interests
of the forum. The member has the right to be heard by the Committee before the decision

is made and can be accompanied by a friend.

6 ANNUAL GENERAL MEETING - AGM

Q) The AGM must be held every year, with 14 days notice given to all members telling
them what is on the agenda. Minutes must be kept of the AGM.

(2) There must be at least 10 members present at the AGM.
3) Every member has one vote.

(4) The Chair shall present the annual report and accounts.
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()

Any member representing tenants and residents, local businesses, institutions and
civil society groups may stand for election to the representative Committee.

(6) Members shall agree at least 21, but no more than 28, representatives to serve for
the next year. They will retire at the next AGM but may stand for re-election.

MEETINGS

1) The Committee must hold at least 3 open meetings each year. All meetings should,
within reason, remain ‘open’ to non Committee members.

(2) At their first meeting after the AGM they will elect a chair, vice chair, treasurer and
secretary. The association may act by majority decision.

3) At least 7 Committee members must be present at the meeting to be able to take
decisions. Minutes shall be kept for every meeting.

(4) If Committee members have a conflict of interest they must declare it and leave the
meeting while this matter is being discussed or decided.

(5) The Committee may make reasonable additional rules to help run the forum. These

rules must not conflict with this constitution or the law.

MONEY AND PROPERTY

(1)
()

®3)

(4)

Money and property must only be used for the forum’s purposes.

The forum must keep accounts. The most recent annual accounts can be seen by
anybody on request.

Committee members cannot receive any money or property from the forum, except
to refund reasonable out of pocket expenses.

Money must be held in the forum’s bank account. All cheques must be signed
by 2 officers.

GENERAL MEETINGS

If the Committee considers it is necessary to change the constitution, or wind up the
association, they must call a General Meeting so that the membership can make the
decision. The Committee must also call a General Meeting if they receive a written request
supported by the majority of registered members. All members must be given 14 days
notice and told the reason for the meeting. All decisions require a two thirds majority.
Minutes must be kept.

(1)

(2)
®3)

Winding up - any money or property remaining after payment of debts must be
given to an association with similar purposes to this one.

Changes to the Constitution - can be made at AGMs or General Meetings.

General Meeting - called on written request from a majority of members.

SETTING UP THE FORUM

This constitution was adopted on 12" February 2013___ . The people whose
signatures appear below are the first members of the association and will form the
Committee until the AGM, which must be held within one year of this date.



Print name Signature



